Young Voices Advocacy

Independent advocacy that puts young people’s voices at the centre

Executive Summary

Young Voices is a 12-month pilot project providing independent, rights-based advocacy for young
people across North Wales. The service was created to offer a safe, non-judgemental space where
young people can express their views, influence decisions and receive support that is genuinely
centred on their needs. Over the course of the pilot, Young Voices has supported young people
facing complex challenges including school exclusion, deregistration from formal education,
neurodiversity, family conflict, mental health difficulties and barriers to accessing education.

Data gathered throughout the year highlights significant levels of unmet need. More than half of
the young people we worked with had missed substantial amounts of school, many reported that
their needs were not understood or accommodated, and a notable proportion had experienced
exclusion, reduced timetables or deregistration. A striking pattern emerged around neurodiversity,
with every deregistered young person having a diagnosed or suspected neurodevelopmental
condition.

Through independent advocacy, young people were supported to communicate their wishes,
participate in meetings, challenge decisions, access assessments, and secure more appropriate
educational provision. Case studies within this report demonstrate the transformative impact of
being listened to, taken seriously and supported to lead their own journey.

Alongside direct advocacy, Young Voices delivered workshops and presentations to professionals
and young people, raising awareness of rights, participation and the importance of listening to
children and young people. A ready-to-deliver workshop package is now in place, offering
significant potential for wider reach across schools and youth settings.

The pilot has clearly shown that Young Voices fills a critical gap in current provision. As an
independent service, free from statutory pressures, it offers something young people repeatedly
tell us they cannot find elsewhere: a trusted adult who listens without judgement and stands
alongside them.

At present, continuation funding has not yet been secured, and the service is temporarily unable
to accept new referrals. Despite this, advocates remain committed to supporting current young
people to a positive conclusion. With sustainable investment, Young Voices is ready to expand,
strengthen its offer and ensure that no young person is left without someone to amplify their voice.



Introduction

This is TGP Cymru’s end of funding report to the Moondance Foundation and we hope it clearly
demonstrates the impact of your support and the work achieved through this project. In October
2024, TGP Cymru received a generous donation of £50,000 from the Moondance Foundation. The
pilot project launched in April 2025 with a clear purpose. We wanted to offer advocacy to young
people who were not eligible for support under the Social Services and Wellbeing Act (Wales) 2014
but who still needed someone to stand beside them and help their voices be heard.

At TGP Cymru, we believe that every child deserves a voice. Over recent years we have seen a
growing number of young people who were struggling with low mood, anxiety, family pressures and
significant schoolabsence. Many did not meet the threshold for social care or CAMHS support. They
were falling between services and were left without the help they needed. Traditional advocacy
could not reach them because it is usually reserved for those already within social care. These
young people were asking for support but had nowhere to turn.

The Moondance Foundation stepped in and made it possible for us to test a new approach. From
the beginning, young people were involved in shaping the service. Their insight guided the design
and delivery of the project and even inspired the hame, Young Voices. The funding allowed us to
appoint a Senior Practitioner and a dedicated advocate, with additional support provided by an
admin officer, who all worked closely with young people and the adults around them to move their
concerns forward.

Demand has grown steadily as awareness of the project has increased. We have seen how valuable
this service is and how much unmet need exists. We feel we have only begun to uncover the
potential of this work and the feedback we have received shows the difference it has already made.

The response to Young Voices has been overwhelmingly positive. Schools, families and partner
agencies have welcomed the service and have consistently told us that this support has filled a gap
that has existed for far too long. Young people themselves have described feeling listened to,
understood and taken seriously, often for the first time. The demand for the service has grown far
beyond our initial expectations and this work is both needed and valued. As the pilot comes to an
end, we now seek ongoing funding to continue this important work and to build on the strong
foundations that the Moondance Foundation has helped us create.



What is Advocacy?

Advocacy is about speaking up for children and young people; empowering children and young
people to make sure their rights are respected, and their views, wishes and feelings are always
heard; representing the views, wishes and feelings of children and young people to decision-
makers; and helping them to navigate the system.

The Advocate’s role is, at the request of the child or young person, to support them to express their

wish to -

Stop something.
Change something.

Start something.

Young Voices is an independent advocacy service that gives young people someone who is firmly
on their side with no agenda other than helping them move their issues forward. Advocacy for
childrenis built on the belief that every young person has the right to be heard, to be taken seriously
and to be involved in decisions that affect their lives. It is a rights-based approach that promotes
choice, control and participation. Advocates listen without judgement, provide clear information,
support young people to understand their options and make sure their views are represented
accurately and confidently. The service exists to create a safe space where young people can speak
openly and know that their voice will be respected and acted upon.

Project Design

Young Voices is built upon the strong foundations created by statutory advocacy services. The
principles of child centred practice and meaningful engagement give us a professional structure
that supports real and lasting change. By using structured advocacy plans and a person led
approach we place young people at the centre of every decision and ensure that their voice guides
the direction of the work.

From the very beginning, the design of the service has been shaped by the young people it exists to
support. Theirinsight has been essential to the development, delivery and evaluation of the project.
To understand what mattered most to them we launched the project with a wide-reaching survey
that explored their priorities and the barriers that might prevent them from taking part. The name
Young Voices came directly from a naming competition and reflects the spirit of the service. We
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received 32 responses and the main themes were clear. Young people wanted support with mental
health and wellbeing, family relationships and school-based issues. They also told us that privacy
and confidentiality were major concerns. They wanted a service that was simple to access, and they
highlighted social media as an important way to reach them.

We listened and acted. We created an easy-to-use contact form for young people and a separate
referral form for professionals. We established a social media presence on Facebook, Instagram
and X and developed a dedicated page on the TGP Cymru website. We produced a clear and
accessible posterwhich has been shared electronically with every secondary schoolin North Wales
and distributed in physical form across a wide range of community settings.

As the project has grown we have continued to adapt our approach in response to what young
people tell us. Their feedback has shaped the language we use, the way we communicate, the tools
we offer and the environments in which we meet them. This ongoing dialogue has ensured that
Young Voices remains relevant, accessible and firmly rooted in the lived experiences of the young
people it serves.

‘I would assume that most people
who use the service wouldn't want
anyone to know, and something that

might stop someone from using it
could be if it was difficult to access.

Headline Statistics

42 young people received direct advocacy support during the 12-month pilot.

55% had missed significant periods of education before referral.

100% of deregistered young people had diagnosed or suspected neurodiversity.

1in 3 young people supported had experienced exclusion or reduced timetables.

4 safeguarding referrals were made as a result of advocacy involvement.

Over 20 multi-agency meetings attended with or on behalf of young people.

Dozens of professionals and young people reached through workshops and presentations.

Rising number of self-referrals, showing growing trust and awareness among young people.
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Eligibility

The criterion for accessing the Young Voices Advocacy service was intentionally broad throughout
this pilot project so that we could identify where the greatest needs were emerging. As the service
has developed it has been shaped directly by the young people we have supported. Any young
person living in the six counties of North Wales can access the service provided they are not
currently receiving support from social services. At the outset we also stated that young people
should not be receiving support from CAMHS. However, it has become clear that long waiting lists
and the limited remit of CAMHS mean that this requirement can prevent young people from
receiving advocacy at a time when they would genuinely benefit from it. Many young people are
waiting for assessments or are experiencing issues that fall outside the scope of clinical services.
For these reasons we recognise that this criterion may act as an unnecessary barrier and that
flexible access is essential if we are to reach those who need this support most.

Referral process

Referrals from professionals

* Direct text to YP * Information

Lo Contact (if appropriate) pack shared and
Referral :ig%f;!tt?he‘:k o « Phone I NIV Lor- 1A  explained to YP
received allocated call/text/email begins * Issues raised
person to explain and advocacy

service plan agreed

Direct contact from young people/parents & carers

Advocacy explained;
information pack
shared with young

Link to contact form
Direct text/phone sent for basic

call/email to the information, or
service completed via phone
call/text

person. Issues raised
and advocacy plan
agreed




Who has accessed Young Voices?

Referrals by Local Authority
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During the last year we have provided advocacy supportto 42 young people on 122 separate issues.
The highest number of referrals came from the Wrexham area, with 32 young people accessing the
service, while no referrals were received from Anglesey during this period. Much of the early uptake
in Wrexham is due to the strong partnership developed with the Wrexham Together Achieving
Change team. Working closely with this team has helped Young Voices establish its unique role
alongside other services and has shown how well advocacy can complement existing support.

Referrals are now increasing in both Flintshire and Conwy as awareness of the service continues to
grow. What we have consistently seen is that once a professional or organisation makes a
successful referral, this almost always leads to further referrals. This suggests that confidence in
the service builds quickly and that Young Voices is becoming recognised as a reliable and effective
source of support for young people who need to be heard.

Referral Source

m CAMHS m Parent/carer m School
m Self Referral m TAC m Other TGP Project



Whilst many of our initial referrals came through the TAC team in Wrexham, we are now seeing a
growing number of referrals from parents and carers as the service becomes better known.
Interestingly, parents and carers tell us they were signposted to Young Voices by a wide range of
organisations including SNAP Cymru, The Info Shop (Wrexham), CAMHS and the Local Authorities.
We have received only 2 self-referrals so far, and this is an area we would like to see grow as the
service continues to develop.

At the time of reporting, we have a further 3 young people on our waiting list, as we are unable to
accept additional referrals until continuation funding has been secured. This demonstrates both
the demand for the service and the urgency of sustaining it so that young people are not left without
support.

Reported Disabilities
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We have seen a striking pattern within our caseloads, with a significant proportion of young people
either diagnosed as neurodiverse or suspected of being neurodiverse. Many are currently on waiting
lists for assessment or are in the early stages of gathering evidence to join those lists. This reflects
the wider picture across North Wales, where long waits for assessment and limited support
pathways leave young people and families navigating complex challenges without adequate
guidance.

In total, 27 of the 42 young people we supported fall into this group. This means that 64 percent of
our caseload may be neurodiverse. This is a substantial proportion and highlights a clear area of
unmet need. These young people often experience difficulties with communication, emotional
regulation, school attendance and navigating systems that are not designed with neurodiversity in
mind. Advocacy has played a crucial role in helping them express their views, understand their
rights and feel heard in environments that can otherwise feel overwhelming or inaccessible.

The high number of neurodiverse young people accessing Young Voices suggests that independent
advocacy is not only beneficial but essential for this group. It also reinforces the importance of



maintaining flexible access criterion so that young people who are waiting for clinical support, or
whose needs fall outside the remit of clinical services, are not left without a voice.

Issues we have supported

YV School - Attendance I 10
YV School-ALN I S
YV School I 18
YV Mental health/ wellbeing I 11
YV Meetings - sending W&F I 6
YV Meetings - attending I 11
YV Family I 02
YV Complaint 1 1
YV Bullying I 3
YV Accessing services I 17
YV -Transgender 1 1

0 5 10 15 20 25

The highest number of issues raised by young people relate to family. When we break this down it
covers a wide range of experiences. We have supported young people living through acrimonious
parental separation, those struggling with communication difficulties with parents, and those
facing challenges involving siblings such as bullying or caring responsibilities. We have also worked
with young people affected by parentalincarceration and family bereavement. Our involvement has
included working alongside Cafcass and the family courts, and supporting young people whose
situations have escalated to child protection. During this reporting period we submitted 4
safeguarding referrals and referred a further 2 young people for Care and Support from social
services.

Although family issues represent the largest category of concerns, the majority of our time has been
spent supporting young people with education related difficulties. While the data shows that 10
young people approached us specifically about attendance, the number reporting significant
absence from school is far higher. In total, 23 young people told us they had missed more than a
month of school, representing 55% of our caseload. This level of absence often reflects deeper
emotional, social or systemic challenges, and advocacy has played a crucial role in helping young
people communicate their needs and re-engage with education in a way that feels safe and
manageable.



Trends

When we delve deeper into the full set of 42 cases, distinct patterns start to appear that highlight
the challenges young people are bringing to the service.
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Over the pastyear we have gathered a clear picture of the challenges young people are facing within
education. From the young people who have accessed our service we have found the following.

* 55% missed significant amounts of school

* 45% felt their school did not make reasonable adjustments to meet their needs

* 43% were placed on a reduced timetable

* 36% had a PSP in place

* 33% received a fixed term exclusion and a further 5% experienced permanent exclusion
* 12% had been deregistered from mainstream education

* 5% were moved to a PRU

For such a small service these figures represent a substantial number of young people who are
struggling to remain engaged in education. Many of those reporting attendance anxiety linked their
difficulties to the impact of COVID-19 and the transition from primary to secondary school. These
experiences often sit alongside wider emotional and social pressures, leaving young people feeling
overwhelmed and unheard.
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Of the five young people who had been deregistered from education, every single one either had a
neurodiversity diagnosis or reported suspected neurodiversity. Two of these young people told us
they felt they had been “off rolled” and forgotten by services. Their experiences highlight the
vulnerability of neurodiverse young people within the education system, and the essential role
advocacy can play in ensuring they are not left without support.

We have supported young people with education related issues in a wide variety of ways. This has
included communicating their views, wishes and feelings to schools and the local authority,
attending and representing them at meetings, and escalating concerns where appropriate. We have
submitted formal requests for IDP determinations and reviews and supported young people to
explore alternative school provisions or move schools when necessary. We have helped young
people both deregister and re-register with mainstream education, depending on what they felt was
right for them.

We have also worked closely with the Communication Passport team at TGP Cymru on two cases
to help young people express their needs and communication preferences more effectively. During
this period, we submitted one formal school complaint. Where we identified a pattern of concern
relating to the ALN department of one school, this was raised directly with the headteacher who is
now reviewing the underlying issues.

Above all, our role has been to provide a safe space where young people feel listened to, respected
and supported. For many, this has been the first time they have felt able to speak openly about their
experiences in education and to have their voice taken seriously.

Closure

We have closed 13 cases over the past year, and these are the reasons we have recorded them
closing:

Reasons closed

YV - Stopped engaging [1IIEIGIIGNGEGEG °
YV - Service notrequired [INNNINEGEGEEGEEEGEEEEE
YV - Seen advocate - service not... | IGzIzING 1
YV - Resolved with advocacy |IIIIEE 1
YV - Circumstances changed I °
YV - Agreed work complete [IHIINININIGEEEEEEEEEEE S

0 1 2 3 4 5 6
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Our main reason for closing cases is that the young person and the advocate agree that the work
on theirissues is complete or that the matter has been resolved with the support of advocacy. As
expected, there have also been a small number of young people who have stopped engaging,
decided the service was not needed at this time or whose circumstances have changed.

Because we record our work against each individual issue a young person raises, case closure
does not always mean the end of our involvement. It is common for one issue to conclude while
we continue to support the young person with other concerns. This flexible approach ensures that
young people receive support for as long as it is needed and that their voice remains central
throughout.

Issues Closed

m YV - Agreed work complete = YV - Circumstances changed
m YV - Resolved with advocacy m YV - Seen advocate - service not applicable
m YV - Service not required = YV - Stopped engaging

This chart shows the reasons individual issues have been closed and provides a more accurate
reflection of our overall work with young people. Because many young people raise several issues
during their time with us, a single case may remain open while individual pieces of work are
completed and closed at different points. This approach gives a clearer picture of the progress
made on each concern and demonstrates the breadth of support offered, even when a young
person continues to work with us on other matters.

Partnership Working

Throughout the pilot, Young Voices has worked closely with a wide range of partners including
schools, local authority teams, CAMHS, SNAP Cymru, the Communication Passport team, Cafcass
and family courts. These partnerships have been essential in ensuring young people’s views were
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heard within complex systems and multi-agency processes. By acting as a bridge between young
people and professionals, the service helped improve communication, reduce misunderstandings
and ensure that decisions were more closely aligned with the young person’s wishes and needs.
This collaborative approach strengthened outcomes and demonstrated the value of advocacy
within wider support networks.

Case Studies

The following case studies illustrate the real experiences of the young people who have accessed
Young Voices over the past year. Each example highlights the challenges they faced, the barriers
they encountered and the difference that independent advocacy has made to their ability to be
heard and to influence decisions about their lives. While all identifying details have been changed
to protect confidentiality, the themes and journeys described are true reflections of the issues
brought to the service. Together, these case studies demonstrate the breadth of our work and the
importance of providing a safe, trusted space where young people can speak openly and receive
support that is centred on their rights, their needs and their voice.

Bethan

Bethan is a 15-year-old young person from Wrexham. At initial contact, Bethan and her mum
explained that she wanted to return to education after being deregistered two years earlier. Mum
had been advised that home education was the only way to avoid fines when Bethan could no longer
cope with school. She received no information about the responsibilities involved and did not feel
able to provide education herself. By the time of referral, Bethan had become extremely anxious and
rarely left the house. She told her advocate she had no friends, no interests beyond reading and felt
she had missed most of her secondary education.

Bethan is selectively mute, so early sessions involved mum speaking on her behalf until trust
developed. The advocate also built rapport through the family cat, who “did not like people”, which
helped Bethan feel safe enough to communicate directly. Bethan had no formal diagnosis, though
mum had long suspected autism. She described sensory sensitivities, a very restricted diet,
stimming, noise intolerance, skin picking and overwhelming anxiety in mainstream school. She had
been unable to attend primary school consistently after lockdown, and when she transitioned to
secondary school no adjustments were made. She was severely bullied, attendance dropped and
the only support offered was areduced timetable. This led to attendance officers and police welfare
checks. At the same time, Bethan’s grandmother, who lived with them and was severely
agoraphobic, died by suicide two weeks after deregistration. Mum had tried to explain the situation
to school and attendance officers, but deregistration was presented as the only option.

Bethan told her advocate she wanted an education and felt she had been failed. The advocate
referred her to SNAP Cymru for additional support and sought advice from CAMHS, who explained
that waiting lists for assessment were currently five to six years. Arequest for an IDP determination
was submitted to the local authority, and a referralwas made to the Communication Passport team.
An educational psychologist was allocated to begin gathering evidence, and CAMHS later informed
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the family they were exploring a private diagnostic route. Bethan met with the Communication
Passport team and a personalised document was created to help her express her needs. She has
also now been allocated a TAC worker.

At Bethan’s request, the advocate submitted a formal complaint to her former school, as the family
felt she had been “off rolled” from education. The new headteacher is engaging with the advocate
to explore how best to meet with Bethan given her anxiety and selective mutism and has escalated
the complaint to the local authority.

Outcome

This case remains open. The key outcome so far is that Bethan is now visible to services after being
effectively lost to the system. With an IDP determination underway, CAMHS involvement
progressing and multi-agency support beginning to form around her, there is renewed hope that a
suitable educational pathway can be identified. The complaint to her previous school also has the
potential to influence wider practice and prevent other young people becoming so isolated from
education and society.

Colin

Colin was referred to Young Voices by his grandmother, who is also his special guardian, following
multiple fixed term exclusions and growing concerns about his educational placement. At the time
of referral, Colin had recently received a five-day exclusion, with several others in the weeks before.
During advocacy support he received a further fifteen-day exclusion.

Through person centred advocacy sessions, Colin shared openly how his current placement within
an onsite inclusion provision at a mainstream school was failing to meet his needs as a
neurodivergent young person with autism and ADHD. He described feeling unsafe in school and
said he had lost trust in staff because agreed strategies to support him when overwhelmed were
used inconsistently or not at all. He explained that staff communication often escalated situations,
leaving him distressed, misunderstood and unable to regulate his emotions.

Colin also raised concerns about the removal of support that had previously helped him. He no
longer had access to a designated safe space and sensory room, despite having been involved in its
design, which caused him significant upset. He had also been on a part time timetable for a
prolonged period, attending only mornings with no alternative provision. This meant he was limited
to English and maths, missing out on the topic-based learning he found motivating and enjoyable.

Colin felt strongly that his right to a meaningful, full-time education was being denied. He spoke
honestly about the impact on his mental health and the pressure it placed on his grandparents,
particularly his grandmother who was managing ill health. He expressed a clear wish for a new
educational placement and for the Local Authority to take responsibility for his Individual
Development Plan (IDP).

The advocate worked closely with Colin using a holistic, rights-based approach to capture his
wishes and feelings accurately. Together they reviewed his IDP and identified areas where provision

14



was not being delivered. Colin was supported to understand his rights and to prepare for meetings
so that his voice could be expressed clearly and confidently.

Colin’s views were formally presented in meetings with the Local Authority and education
professionals. The advocate ensured that Colin remained central to discussions, enabling him to
be actively involved rather than spoken about. His wishes were consistently referenced during
decision making.

Following the Local Authority meeting, Colin was offered a six-week placement at a Pupil Referral
Unit (PRU) assessment centre to build a clearer understanding of his needs and identify a suitable
long-term placement. The review at the end of this period was extremely positive, and Colin was
able to remain in the setting as it better met his needs. He reported feeling much happier, more
settled and that his wellbeing had significantly improved.

Outcome

As a directresult of advocacy, Colin secured an educational placement that can meet his needs as
a neurodiverse young person and provide the full time, meaningful education he had clearly
expressed he wanted. This represents a significant improvement in stability, inclusion and access
to appropriate support.

The Local Authority also resumed responsibility for Colin’s IDP and committed to an early review,
ensuring that the concerns he raised were formally addressed and that future provision would be
shaped by his strengths, needs and aspirations. An application has now been made for Colin to
move to the next feeder setting so he can continue his education in Years 10 and 11.

Colin reports being much happier in his new setting, with noticeable improvements in his mental
health and overall wellbeing.

Aled

Aled is a 13-year-old young person from Conwy who was referred to Young Voices by his youth
worker after concerns were raised about his emotional wellbeing and his increasing withdrawal
from activities he previously enjoyed. At the time of referral, Aled was living between two homes
following a difficult parental separation and was struggling to manage the expectations and
communication from both sides of his family.

During early advocacy sessions, Aled shared that he felt “stuck in the middle” of ongoing conflict
between his parents. He described feeling pressured to take sides and said that decisions about
contact arrangements were often made without asking what he wanted. Aled explained that he
found it hard to express his feelings at home because he worried about upsetting either parent. This
left him feeling anxious, unheard and responsible for keeping the peace.

Aled also disclosed that he was finding school increasingly overwhelming. He had begun avoiding
lessons, particularly on days when he moved between households, and felt that teachers did not
understand the impact of the situation on his concentration and behaviour. He reported stomach
aches, difficulty sleeping and a growing sense of dread about attending school. Despite this, no
formal support had been putin place.
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The advocate worked with Aled to explore his views, wishes and feelings in a safe, neutral space.
Through creative tools and person-centred conversations, Aled was able to articulate what he
wanted from his contact arrangements, what felt manageable and what was causing him distress.

He also identified small butimportant adjustments that would help him feel more settled in school,
such as having a consistent point of contact and a quiet space to go when overwhelmed.

With Aled’s consent, the advocate shared his views with both parents and facilitated a meeting
where Aled’s voice could be central without him feeling pressured to speak directly. This helped
both parents understand the emotional impact of the conflict and led to clearer, more predictable
arrangements that reflected Aled’s wishes. The advocate also attended a school meeting with Aled
and ensured his needs were clearly communicated. As a result, the school agreed to putin place a
named staff member for support, a safe space pass and regular check ins.

Outcome

As a direct result of advocacy, Aled’s contact arrangements were revised to reflect what he felt was
best for him, reducing the pressure and anxiety he had been carrying. Both parents reported that
communication had improved and that they better understood Aled’s perspective.

In school, the adjustments put in place helped Aled feel more secure and supported. His
attendance improved, and he reported feeling less overwhelmed and more able to focus. Most
importantly, Aled said he felt “listened to for the first time” and more confident expressing his needs.

This case highlights the essential role of independent advocacy in situations where young people
feel caught between adults’ decisions. By providing a safe space, amplifying Aled’s voice and
ensuring his rights were central to planning, advocacy helped restore stability, reduce conflict and
support his emotional wellbeing.

Unmet Needs

The pilot also highlighted significant unmet needs among the young people referred to the service.
Many were struggling with barriers in education, unrecognised or unsupported neurodiversity,
family conflict or emotional distress, yet had limited access to appropriate support. A growing
number of young people were self-referring, signalling both trust in the service and a gap in existing
provision. The volume and complexity of need clearly exceeded the capacity of the pilot,
underscoring the importance of sustained advocacy provision to ensure no young person is left
without someone to listen, support and champion their rights.
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Feedback

Feedback from Young People

Feedback from young people is at the heart of how we grow and improve our service. Their honesty
helps us understand what works, what needs to change and how we can better support those who
come to us. Here are some of the things young people have told us.

‘It was helpful for me to

solve situations and get

"It made me feel better and | had .
listened to.
someone to talk to that helped

me." "l was finally

“It was good to have
someone to talk to.”

"I'min a better place

listened to!"

“It was me making the decisions and you
helping me get listened to.”

‘It just proves you can get
listened to without having

now, thank you." )
to act out or whatever.

“They help you overcome your

“They helped me by making me feel more problems and support you every

confident about saying my feelings. step of the way.”

Feedback from Professionals

Conwy School Professional

“l am writing to express my strongest support for the TGP Cymru Young Voices programme, based
on the significant positive impact we have observed within our school community.

Since partnering with the programme, we have seen a marked improvement in the wellbeing and
confidence of the pupils involved. The advocate’s ability to build rapport and create a safe, non-
judgmental environment has been transformative.

Key areas of impact include:

o Emotional Literacy: Pupils who previously struggled to articulate their feelings are now able
to open up and discuss complex issues they are facing.
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o Engagement: There is a visible increase in the pupils' willingness to participate in school life,
knowing they have a dedicated space to be heard.

o Pupil Feedback: The children have explicitly expressed how much they value and appreciate
the support provided, noting that they feel "listened to" for perhaps the first time.

The Young Voices programme fills a crucial gap in advocacy and emotional support. It provides our
most vulnerable learners with the tools they need to navigate their challenges and ensures their
voices are at the heart of the decisions affecting their lives.

We wholeheartedly endorse TGP Cymru and hope to see this essential service continue to grow and
support more young people across Wales.

SNAP Cymru

“I’ve had some lovely feedback from a family that you helped recently. They said that your advocacy
work had been invaluable and really made a difference in ensuring that their young person’s voice
was heard. They said how no one listened to her for so long, and that the young person was really
struggling to engage in other services, but with your help she felt confident to share her views (with
you), and that having that professional voice to speak on her behalf made everyone take her views
seriously (as they should!). It sounds like you were able to build a rapport with her, when other
services had struggled, and it really made a difference.”

Wrexham Team around the Child Professional

“l am a TAC Officer within Children’s Social Care, Wrexham County Council. As a TAC Officer, | have
referred many young people to the Young Voices advocacy service and am happy to provide this
letter of support, highlighting the invaluable work that the service provides. Advocacy for young
people is key, however over the years that | have worked within the Council, | have seen difficulties
with funding, waiting lists and the direct impact that this has on the young people.

Young Voices provide a very clear timeframe for supporting young people and have always ensured
that this is adhered to. As a referrer | feel that | am kept up to date with the work that is being
completed and | have had brilliant feedback from parents, of the timely approach taken by all
advocates. The paperwork, referrals, and guidance that underpin the service is crucial to ensuring
a successful experience for the young people and this is something that | believe is seamless within
the service.

Through submitting many referrals, | have built up a good working relationship with all of the
advocates and believe that the support that they give is professional, thorough, clear and effective.
The advocates have great knowledge and are proactive in obtaining information and supporting the
young people. All the referrals that | have submitted have been allocated swiftly and because of this,
itis my preferred service if there is an urgent need.
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The voice of the young people and the positive difference advocacy make is clear. | had one teenager
state that “l was talking to (advocate) for an hour and didn’t realise, time goes so fast when | talk to
her”. This was from a teenager who has ASD and finds communication hard. For young people such
as this, it means that his wishes and feelings are captured and brought to the TAC meetings in a way
that never would have been captured without advocacy.

From my experience of advocacy, the young person has felt listened to. We know that we can’t
always get the outcome that the young person wants or always change things, as was the case with
this young person, however for the first time, he realised that he had a voice and opinion and that
he could voice this. For him, this was the beginning of him realising that he could advocate for what
he wanted.

Advocacy is paramount for children and young people, especially when meetings are happening
about them. They need to be able to voice their own worries, ideas and thoughts. Many of the young
people on my caseload choose not to attend the TAC meetings. With an advocate, they are more
likely to consider attending or know that the advocate is able to attend on their behalf and represent
their voices.

Looking Ahead

Following a highly successful 12-month pilot, Young Voices is ready to grow and reach even more
young people across North Wales. Alongside the direct advocacy provided, the service has
delivered presentations and workshops to both professionals and young people, helping to raise
awareness of rights, voice and participation. With a fully developed workshop package ready to be
rolled out across secondary schools and other youth settings, the potential for wider impact is
significant.

The pilot highlighted a clear need for independent, rights-based advocacy. Young people
consistently reported feeling unheard within education and statutory systems, especially those
with neurodiverse needs or complex home lives. We learned that when young people are given a
safe, independent space to express themselves, communication improves, decisions become
more child-centred and outcomes strengthen. The pilot reinforced that advocacy is not optional —
itis essential for ensuring young people’s voices genuinely shape the support they receive.

This pilot has demonstrated that Young Voices offers something genuinely unique: a safe,
independent space free from judgement, pressure or hidden agendas. Because we sit outside
statutory services and education, young people have been able to speak openly, lead their own
support and feel truly heard—often for the first time. Many of the young people who came to us had
previously felt marginalised or overlooked, yet through advocacy they were able to influence
decisions, rebuild confidence and move forward in ways that reflected their needs and aspirations.

At present, Young Voices is in the challenging position of having no continuation funding secured.
As a result, we are temporarily unable to accept new referrals—just as direct referrals from young
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people themselves were beginning to grow. Despite this, our advocates remain focused on
supporting the young people already engaged with the service to reach a positive and meaningful
end point.

We remain optimistic about the future. Expanding access to advocacy is central to TGP Cymru’s
strategic vision, and this pilot has shown that Young Voices is a proven, effective and
ready-to-deliver model. With the right investment, the service can continue to amplify young
people’s voices, strengthen their rights and ensure that no young person is left without someone in
their corner.

A child’s voice,
however honest and true,
is lost to those who’ve

forgotten how to listen.”

Report prepared by Alice Ghazzali, Senior Practitioner, Young Voices Advocacy Service

Alice.Ghazzali@tgpcymru.org.uk

END OF DOCUMENT
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